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Nappy Changing & Toilet Training Policy 

Policy: Nappy Changing, Toilet Training & Storage of Wet/Soiled Clothing
In order to meet health and Safety and Environmental Health requirements we ensure to carry out the correct procedures throughout the nursery. We aim to provide continuous support following on from home practice to in nursery. We will meet all necessary requirements, provide training which controls the spread of infection and provide building blocks for personal hygiene.
Purpose
· To ensure that children who are not yet toilet-trained or who require nappy changes receive safe, dignified, consistent care.
· To support toilet training in a positive, respectful and developmentally appropriate way.
· To ensure that wet/soiled clothing is stored and handled hygienically and in keeping with the Care Inspectorate’s standards and infection control guidance.
· To protect children’s health and wellbeing and comply with the Health & Social Care Standards and infection prevention and control requirements.
Best-practice 
· We follow the Care Inspectorate publication “Nappy changing for early learning and childcare settings (excluding childminders)” (July 2023, updated February 2024). 
· The guidance states that settings must provide appropriate facilities; ensure hygiene and infection prevention; respect children’s dignity; and ensure safe storage of children’s personal items. 
· We also refer to the Health Protection Scotland guidance: Infection Prevention and Control in Childcare Settings (Day Care and Childminding) (2018) and the Health & Social Care Standards, in particular statements 1.0, 1.4, 4.11 and 5.4. 
This policy applies to:
· All children in nappies or pull-ups who attend the setting.
· Children engaged in toilet training.
· Staff/students involved in nappy changing or toilet support.
· The management of wet or soiled clothing or reusable nappies.
 Roles and responsibilities
· The manager has overall responsibility for ensuring staff are trained, the facilities are appropriate and the policy is implemented.
· Key-person (or named staff) will liaise with parents/carers re their child’s nappy changing / toilet training needs and maintain records.
· All staff carrying out nappy changing or toileting support must:
· Have a valid PVG/enhanced disclosure check (as required).
· Be aware of and follow this policy.
· Use appropriate personal protective equipment (PPE) – disposable gloves and apron – and good hand hygiene.
· Ensure the child’s dignity, privacy and comfort.
· Ensure hygiene, cleaning and disposal procedures are followed.

Environment & equipment – Nappy changing
In line with the Care Inspectorate guidance:
· We provide a designated nappy changing area which is:
· Warm, well-ventilated and has a hand-wash basin (or access to one) nearby. 
· Surfaces and change mats that are waterproof or easily wipeable, in good condition, regularly cleaned and inspected. 
· Separate from play and food preparation/serving areas (or otherwise risk-assessed if space constraints apply) to reduce infection risk. 
· Changing equipment such as gloves, aprons, wipes, nappy sacks, cleaning spray/paper towels are readily available near the changing area.
· Children will never be left unattended on a changing mat or unit.
· Staff will use good manual-handling methods if lifting/carrying is required (e.g., if using a raised changing unit).
· After each change, the changing mat/area is cleaned, disinfected if required, and dried.
Procedure – Nappy changing
· Before starting: staff will wash and dry their hands, put on a disposable apron and gloves.
· Prepare all needed items (clean nappy/pull-up, wipes, cream if needed, bag for soiled items, change of clothes if necessary) before placing the child on the mat.
· Respect the child’s dignity: talk with them, involve them as appropriate, don’t make negative comments about nappy contents.
· Remove the soiled nappy or pull-up, place in a nappy sack/bag, wipe the child ensuring front to back cleaning, apply cream if required (only if parental authorisation obtained), put on clean nappy/pull-up, dress the child.
· Dispose of used gloves/apron in the appropriate bin. Remove apron, then gloves, using correct procedure (turning inside out) to avoid skin contact with contaminated surfaces. 
· Clean the changing mat/area immediately after use: spray disinfectant/cleaning solution as per our cleaning schedule, wipe and dry.
· Wash and dry own hands again and encourage the child to wash and dry their hands.
· Record each nappy change in the nappy-change record: date/time, child’s name, whether the nappy was wet/soiled, cream applied, staff initials. Share any relevant information with parent/carer.
· Staff should monitor for signs of rash, irritation or infection and inform the manager and parent/carer if needed.
Toilet Training
· We recognise that children develop at different rates; some will be toilet ready earlier or later than others.
· We will work in partnership with parents/carers: we will discuss when the child is ready (or becoming ready), how the home routine works, and agree a joint approach.
· Staff will encourage independence: children who are ready will be encouraged to use the toilet or potty, wash their hands, and become more independent over time.
· Staff will support children with dignity and privacy: assist as needed, but help the child as little as necessary to promote independence.
· Children will be reminded regularly, supported with appropriate resources (child-size toilets, potties, step stools, wipes) and encouraged verbally rather than coerced.
· If a child has an accident or a “wetting/soiling” incident, staff will respond promptly in a calm, supportive way, change the child’s clothes, clean hands and surfaces, and record the incident.
· Toilet areas will be cleaned regularly, kept safe (floors dry, paper towels disposed of promptly) and equipped with hand-washing facilities. 
Storage and handling of wet/soiled clothing or reusable nappies
· If a child’s clothing becomes wet or soiled (urine, faeces, vomiting, etc), staff will:
· Wear gloves and apron.
· Remove the child’s soiled/ wet clothes. Rinse or flush off solids (if reusable nappies or clothing) in the toilet if appropriate and safe.
· Place the soiled items in a sealed, labelled plastic bag and store in the designated area for collection by the parent/carer. 
· The sealed bag should ideally be away from the clean storage of children’s personal clothing or equipment (but the guidance now acknowledges settings may vary) 
· Clean changes of clothing supplied by parents should be stored in the child’s bag or in a designated storage location, clearly labelled and separated from soiled items.
· Parents/carers should be notified at collection or sooner about any significant soiling incident and asked to launder/replace clothes as needed.
· [bookmark: _GoBack]Records of clothing changes/incidents should be maintained in the communication book.
 Infection prevention & control
· We follow good hand-hygiene practice: staff and children wash hands with liquid soap and warm running water, for at least 20 seconds, then dry thoroughly with disposable paper towels. 
· Nappy-changing surfaces and toilets/potties are cleaned immediately after use and at regular intervals with appropriate cleaning/disinfection agents.
· There is a lined pedal-bin (or equivalent) for disposal of nappy waste; this is emptied regularly and kept covered. 
· PPE (gloves and disposable aprons) are worn for every nappy change or toileting support that involves bodily fluids.
· If a child is known to have or suspected of having an infectious disease (e.g., diarrhoea, vomiting, E.coli risk), additional hygiene measures will be taken, e.g., extra cleaning, immediate notification of the line manager. 

 Communication with parents/carers
· On admission, we will share this policy with parents/carers and ask them to provide nappies/pull-ups, wipes, creams (if required) labelled with child’s name, and a change of clothes.
· We will ask parents/carers to inform us of their child’s usual nappy changing/ toileting routine, readiness for toilet training, any health or skin issues (e.g., nappy rash, allergies).
· We will keep parents/carers informed.
· We will agree with parents/carers the process of toilet training: when to begin, what cues the child gives, how we support, how we handle accidents, and how we will communicate progress and any concerns.
· Parents/carers will be asked to wash and return any nursery-provided spare clothes and inform us if they provide special creams or reusable nappies.
· We will give parents/carers information if we notice persistent nappy rash, unusual bowel movements or concerns about toileting readiness or health.
Monitoring, records and review
· The manager will monitor that this policy is implemented by conducting regular observations, checks of facilities (changing area, toilets), and reviewing records of nappy changes, accidents and toilet training progress.
· Records of nappy changes, toileting progress, soiling/clothing incidents, and parent communications will be maintained in the child’s file or a secure shared system.
· This policy will be reviewed at least annually (or sooner if there is a change in legislation/guidance or we identify concerns).
· Staff training will include this policy, infection prevention, manual handling (for changing units), and toilet training approaches.
 Equality, dignity and inclusion
· We recognise each child is individual. Some children may require longer for toilet training due to age, developmental stage, health needs, cultural background or other factors. We do not apply pressure or shaming.
· Children’s dignity and privacy are respected throughout nappy changing and toileting support. Staff will always talk with the child, explain what is happening (age-appropriate), and avoid exposing the child unnecessarily.
· We provide support for children with additional needs (medical, developmental) – in consultation with parents/carers and relevant professionals – ensuring any adaptations (e.g., frequent checks, specialised equipment) are implemented.
· We support parents/carers and ensure two-way communication: we recognise the role of the family in toilet training and aim to provide a partnership approach.


 Risk assessment
· We conduct a risk assessment for nappy-changing and toileting practices: e.g., location of changing unit, access to sink, height and stability of unit/mat, possibility of infection cross-contamination, manual-handling risks for staff, privacy issues.
· Where children are outdoors, or in off-site activities, we will ensure that toileting and nappy-changing arrangements provide equivalent standards of hygiene, dignity and safety. 
· If a child uses reusable nappies, we will assess how these are managed/stored, how solid waste is disposed of and ensure no cross-contamination risk.
 Review of accidents/incidents
· If any child has frequent toileting accidents, or we observe patterns (e.g., persistent soiling, constipation, nappy rash) we will discuss with parents/carers and, if appropriate, recommend referral to health services (GP, health visitor).
· We keep records of any infection outbreaks, link with the infection-prevention lead and follow local authority/health-protection guidelines.

Appendix A: Sample Nappy/Toilet Change Record
	Date
	Time
	Child’s name
	Wet / Soiled / Both
	Cream applied? (Y/N)
	Staff initials
	Parent/carer informed?



Date – November 2025
Review - November 2026
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